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that Mr. Baldwin's ^m appeared to coincide with that of the owners* An illustration of the inflexibility of the Government's mind occurred in June when a suggestion actually came forward from a group of coal-owners. The Cabinet Committee investigating the coal question dismissed their scheme cursorily. The Prime Minister himself perused it only to hand it over to Sir Arthur Steel-Maitland who shelved it in due course. It was natural that schemes came before the Prime Minister frequently, but having commissioned the Report at great expense of trouble and time, he wished to save his face by continuing on the same basis of policy. That is a common bureaucratic fault. Nevertheless, no wise statesman can afford to ignore the suggestions of the meanest subject, when they are wise. The advice of a subject to his ruler is usually good, it is his vote that is invariably bad. However, Mr. Baldwin is a man who has confessed to obstinacy.
The scheme in question for the National Holding Company stated shortly was to authorise a body under that name to carry through the amalgamation and control of the entire industry. The remedy would have been farther from nationalisation than the recommendations of the Report. The sale of coal and the regulation of production would have been performed by a united industry, instead of by Government officials and acts of state. The amalgamated collieries were to take up 5% shares in the Holding Company, and the Government was to guarantee the interest on the security of one-third of the company's equity. On the "board of the company members of the Government, members of the public and representatives of the miners and the owners were to sit. The abuses of competition being finally overcome, it can be seen that the large working capital of the company, would have made it a worthy patron of research, and a formidable check on the highly centralised oil groups. That such a scheme went politically and economically very deep it is fair to contend. The scheme's only fault appeared to be its commercial flavour.